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Identity and Purpose
Yanco Limited is a leading developer and manufacturer of innovative, sustainable, and affordable
insecticide solutions. From our modern facility in Speke. we provide a ‘complete service' -
encompassing product development, regulatory support, and manufacturing - to a global customer base.
Our mission is to protect consumers from pests and combat the spread of insect-borne diseases, such as
Malaria, Zika and Dengue, through high-performance private label and branded products.

Strategic Direction

Yanco Limited is committed to expanding our global footprint and entering new international markets
by utilising our expertise in biocidal formulations and sustainable manufacturing. We are dedicated to
supporting global health and humanitarian initiatives, ensuring our life-saving products remain
accessible, cffective, and compliant with international standards.

Our Quality Commitments
To support our strategic goals and satisfy all applicable requirements, we commit to-

© Technical Integrity: Maintaining a industry-leading success rate for critical lab attributes,
ensuring our products perform to the highest efficacy standards.

° Operational Excellence: Optimising production through high Overall Equipment Effectiveness
(OEE) and stringent waste reduction to ensure affordability and sustainability.

e  Global Compliance: Navigating complex international regulatory landscapes to ensure every
product meets the statutory requirements of the territories we serve.

° Product Reliability and Satisfaction: Protecting the brand reputation of our partners by
maintaining a high satisfaction rating and responding to feedback with speed.

© System Integrity: Maintaining a rigorous Internal Audit programme to ensure our processes
remain compliant.

e Competency and Culture: Empowering a workforce that is accountable and highly skilled, driven
by a structured training and development matrix.

Framework for Improvement

This policy provides the framework for our Quality Objectives. We are dedicated to the continual
improvement of our Quality Management System (QMS) in accordance with ISO9001:2015. We utilise
data-driven insights, internal audits, and a robust CAPA (Corrective and Preventive Action) process to
mitigate risks and identify opportunities for growth.

Communication

This policy is communicated and understood at all levels of Yanco Limited. Every employee is
responsible for the quality of their work and is committed to delivering our products “Right First Time",
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